
 

 

 

 

 

How to Level the Hiring Playing Field
Using Software-as-a-Service to reduce hiring costs and compete for top talent
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Business is Personal

Consider a typical business owner, someone who built their business from the ground up. 

Often, what comes to mind is a hard-working individual both physically and emotionally invested in their 
business, often burning the midnight oil on a 24-hour-a-day/8 day-a- week basis. 

Busy owners may choose to delegate certain tasks, but it is just as likely they are deeply involved in 
every business decision.  Every choice—from location, quality of the goods, packaging and choosing 
employees—reflects the owner’s desire to make an impression on customers.  Each factor is seen as an 
expression of their business sense—the heart and soul of their success.

To the business owner, the right decisions will attract more customers. The right decisions will entice 
people to come in, and the right decisions will make them want to come back. It is easy to see how 
owning a business can become obsessive, especially when they devote so much of themselves into the 
enterprise. 

In other words, for these tireless entrepreneurs, business is personal. 

Hiring has changed for the best but are you lost in the clutter?

Now, consider the hiring process. In the past, a growing business relied on limited methods to take on 
new staff—things like newspaper ads, a few words in a local shopper’s circular, or even word-of-mouth.  
As the marketplace changed, so did hiring methods. After a while, owners turned to newer concepts like 
Craigslist and the Internet. 

With the advent of the Internet, the “fun” in hiring really began! 

What if, for the sake of “convenience,” a phone number or personal email was placed in a hiring ad? 
Phones ring at all hours of the day and night, inboxes get crammed with responses and resumes. If the 
company has ongoing hiring activity, then resumes and applications start to back up, stacked in towering 
piles waiting to be tediously logged onto spreadsheets. 

Add walk-ins to the mix, and hiring process becomes an ineffective, time-consuming mess!

And the results of all this hard work?  Good candidates get lost in the noise of misplaced information, 
crossed signals and missed appointments. Even after a decision is made, owners couldn’t be certain 
about their choice.  Of course, poor hires can quickly become apparent, and the process starts all again.

It’s time for a more efficient way to hire 

The alternatives? Large companies and staffing companies have long enjoyed using software platforms 
called an Applicant Tracking Systems (ATS). An ATS provides highly-efficient electronic hiring, allowing 
recruiters to post openings on various job boards, social networks or through existing contacts. 
Applicants view the job posts and respond by entering data directly into the ATS. 
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An applicant’s info is electronically sorted and presented back to the recruiter on a computer screen, 
called a dashboard. From the dashboard, a recruiter can schedule appointments and correspond with 
the candidate through email. When a hiring decision is made, the ATS can deliver paperwork and 
perform background checks on the new hire. 

Up to now, sophisticated ATS’s have been out of reach of most businesses. Price is the main factor, 
with implementation and maintenance costs of several thousands of dollars. Many businesses simply 
cannot afford an enterprise-level ATS that was designed to handle high numbers of transactions. Also, 
since ATS’s were designed primarily for professional recruiters, they are often complex and difficult to 
implement, as well as offering more features than the average business owner needs. 

However, like the pace of today’s business, things are changing fast—and for the better! 

The Cloud Revolution

No doubt you are familiar with the term “Internet Cloud”.  Companies working “in the cloud” provide 
web access to databases and customized business software, virtually eliminating the need for in-house 
servers and IT staff.  These companies use innovation to provide and maintain virtual networks and 
enterprise software through access to the Internet. Everything from email to accounting to customer 
relations management (CRM) can be performed in the cloud—anywhere, anytime. 

Cloud computing offers another advantage to business owners—freedom! Through the use of tablets, 
smart phones and other mobile devices, the modern businessperson now can control and hire for an 
entire organization, while fully untethered from a desk (or even an office).  

Cloud computing has finally come of age; it represents nothing short of a business revolution. Through 
the Cloud, the software-as-a-service (SaaS) experience has quickly gained momentum.

As well it should—it makes perfect business sense. 

Using Software-as-a-Service to level the Hiring playing field 

By offering software and bandwidth on an as-needed basis, SaaS providers service customers by 
efficiently managing software distribution costs, providing substantial savings over traditional methods.

No longer does adopting new software require a large implementation process overseen by high-priced 
consultants, thereby avoiding the dreaded ‘system conversion.’ Businesses now can simply subscribe 
to the SaaS product, using it immediately after initial setup. SaaS products are automatically updated 
at cloud level; with only an Internet connection needed for authorized users to access it. Most SaaS 
products have tiered pricing; companies only pay for the features they need.

When it comes to recruitment and hiring, SaaS and the cloud become your ideal business partner. 
Ground-breaking, enterprise-grade products are now available for businesses of all sizes. These tools 
level the hiring playing field, allowing small companies to compete with major corporations for the best 
talent. 
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Business can now engage with the strength of a full-fledged ATS, one that is easy to implement and 
affordably priced. This is in stark contrast to the time consuming, inefficient hiring methods of the 
past.  All it takes is a decision—choosing the product offering you the best features for your business or 
industry. 

Features to consider when choosing a cloud computing hiring partner: 

● Aid in design and writing of job descriptions.
● Posting descriptions to a wide range of job boards and social networks.
● Sorting through applicants and targeting those with the best qualifications. 
● Providing background checks.
● Delivering new hire paperwork.

 

There is a new frontier in recruitment and hiring. Social media platforms are commanding attention, 
especially of younger job seekers, and businesses are embracing the tools to get the most of the 
online social network phenomenon.  The web is doing what it does best, connecting job seekers with 
employers in unprecedented ways and there is no better time than now to take advantage of it. 

Ovation is a web based hiring tool designed to be an affordable, easy to use hiring tool that gets results. Businesses 
of all sizes can hire on a level playing field, easily get in front of many candidates and be confident that the best 
candidates are presented in order of best fit for the job. Ovation is mobile enabled and provides any company with 
an ATS that is simple to use and offers just the right features to make hiring a less stressful and less complicated 
task. Ovation provides an absolutely no obligation free use of its product at ovationtechnologies.com . Only buy 
what you need, when you need it.

 

 

Learn more at Ovationtechnologies.com or call 855.232.5985

http://ovationtechnologies.com
http://ovationtechnologies.com
http://ovationtechnologies.com
http://ovationtechnologies.com/
http://ovationtechnologies.com/
http://ovationtechnologies.com/
http://ovationtechnologies.com/

